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THE ARYZTA 
GRADUATE 
PROGRAMME
Launch your future career with ARYZTA’s accellerated career 

development programme and develop beyond your horizons. We 

fully support graduates as they take on real challenges within our 

business.
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“OUR GRADUATES 
GET REAL ROLES 

AND RESPONSIBILITY 
FROM DAY ONE.”

WHAT WE OFFER

Our 18 month European Graduate 
Programme with roles in Operations, 
Sales & Marketing, IT, Finance, Supply 
Chain, Engineering, HR, Procurement, 
Quality, and New Product Development 
offers:
• Growth Opportunities
• Graduate Orientation
• One-to-one Coaching
• Mentoring
• External Development Programme
• Real life business projects

Who are we?
ARYZTA is one of  the leading interna-
tional specialist food companies in the 
world. With headquarters in Switzerland 
and Ireland, we operate 57 bakeries and 
employ over 17,000 people across the 
Americas, Europe, South East Asia, Aus-
tralia and New Zealand.

Our impressive range of  products and 
capabilities include a variety of  breads and 
sweet and savoury food. This includes 

pies, quiches, glazes, sauces and appetisers. 

We sell branded as well as unbranded 
frozen goods to supermarkets, restau-
rants and other food outlets. Our brands 
include Cuisine de France, Klemme, 
Hiestand, Otis, Le Brea Breads, and Delice 
de France.

Here at ARYZTA, our employees have a 
real opportunity to impact the business. 
We are a growing, fast moving global com-

2014 ARYZTA Graduates at 
Kippure Adventure Center
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pany that recognises that our current and 
continued success depends on the quality, 
commitment and professionalism of  our 
people.

A European Experience
Our European Graduate programme will 
provide you with the 
opportunity to work 
across multiple cultures 
and businesses within our 
European operations. If  
you are a graduate with 
fluency in a European 
language in addition to 
English, you could have an advantage. 
Graduates in our business can end up 
working in the UK, Ireland, France, Ger-
many, Poland, Switzerland, Hungary and 
Romania!

“Our current and contin-
ued success depends on 
the quality, commitment 
and professionalism of 

our people.”

Do you have the Ingredients?
• A 2.1 or more in your bachelor’s or 

master’s degree.
• Desire to work in a dynamic FMCG 

environment.
• Team player.

•      Excellent people 
and communication 
skills.

•      Resilience.
•      Drive and determi-

nation to succeed.
•      Commercially aware.
•      French, German 

or Polish may be a 
distinct advantage.

• Passion for good food.

If  you think you have the ingredients, we 

Applications

Applications can be made 
online through our web-
site. To apply, please go 
to the graduate page on 
our website: www.aryzta.
com/graduate-programme

ARYZTA APPLICATION & INTERVIEW GUIDE

would love to hear from 
you. You can find out more 
about available roles by fol-
lowing our Facebook and 
Linkedin pages or checking 
our website.

2016 ARYZTA Graduates at 
Kippure Adventure Centre



Aoife Mitchell
2016 Quality & Technical Graduate
“Working in ARYZTA has been such a pos-
itive learning experience. As a graduate 
you are guided and really integrated into 
the business.”

Simon Omsels
2016 Supply Chain Graduate
“If you want to work in a fast paced, 
dynamic environment then ARYZTA is 
definitely the place for you!”

Carmen Ruane 
2016 Audit Graduate

“I have real responsibility within the 
Audit team. It really is the perfect start 

to your career if you are looking for a 
real role with learning and development 

throughout.” 

GRADUATE TESTIMONIALS

Chiara Giuliani
2014 IT Graduate

“I work with an extroardinary team. It’s 
motivating that in ARYZTA you must 

always give your best and there are no 
limits to what you can achieve.” 
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WRITE A 
STELLAR CV
Make your first point of contact 
with future employers stand out!

CVs are your first chance 
of  making a good impres-
sion. A top quality CV 
will considerably help you 
to the next stage of  the 
application process, so it 
is worth spending time 
and effort on it’s content 
and presentation. You 
must highlight your skills, 
expertise and 
what added 
value you will 
bring to the 
business.

Recruiters 
have to screen 
large volumes 
of  CVs under 
tight time 
constraints. 
They may 
only glance at 
your CV for a minute. This 
leaves only a limited time 
to get your message across, 
so make it count! Managers 
may spend more time scru-
tinising a CV and digging 
into the detail. Make sure it 

pops, but also has content 
behind it.

CV Sections:

Introduction 
Start off  with your per-
sonal details; your name, 
email, phone number, 
and address. You should 

then include 
a personal 
statement (no 
more than 50 
words). 

This is your 
opening pitch 
to your pro-
spective em-
ployer and an 
opportunity to 
convince them 
that the rest 

of  the CV is worth read-
ing. This statement should 
mirror your strengths and 
what value you believe you 
can bring to the employer 
and to the role.

“A top quality CV 
will considerably 
help you to the 

next stage of the 
application pro-

cess, so it is worth 
spending time and 
effort on it’s con-

tent and 
presentation.”

Format

A good CV is ideally two 
pages and should be clear 
and easy to follow. People 
still like to work from 
paper and more than two 
pages means staples! 

Make sure that you are 
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Format
A good CV is ideally two 
pages and should be clear 
and easy to follow. Make 
sure that it is concise, 
accurate and that the font 
is consistent throughout. It 
is a good idea to use bullet 
points and keep sentenc-
es short. Make sure that 



Education & 
Qualifications
List your courses and 
qualifications with the level 
and grade if  appropriate. 
Place the most recent qual-
ifications first and include 
any modules, essays or 
projects that are specifically 
relevant to the job you are 
applying for. As a gradu-
ate, your education is your 
primary selling point. So it 
should come first. There 
is no need to detail your 
education prior to univer-
sity, your Leaving Cert and 
school is enough.

Employment
List your employment 
history starting with your 
most recent job first. 
Include the job title, dates, 
your duties, actions and 
responsibilities.

Key Skills
Focus on the skills and ex-
perience that support your 

Quick Tip:
Save your CV as 
a pdf document 
to ensure that 
your CV is 
readable for 
everyone.
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there are no spelling or grammar errors as recruiters 
will most likely reject these CVs straight away.  It is 
a good idea to have a friend or family member read 
your CV to make sure that it reads well and is gram-
matically correct.

It is also a good idea to tailor it specifically to the job 
you are applying for and only add something that sells 
your skills and experience to a potential employer and 
omit anything that does not.



personal statement what the job advertise-
ment asks for. List up to five examples of  
your skills; such as communication, group 
work, project management etc. Explain 
what you did, how you did it, and what 
was achieved.

Interests & Achievements
You can highlight your personality here. 
This can include sport, charity work, soci-
eties, awards and memberships.

Referees 
Try to include two referees where possi-
ble; one academic and one work reference. 
Ask permission from your referees before 
you use them and be ready with their 
email and phone details if  requested. On 
the CV itself  you can simply write “ex-
cellent references will be provided upon 
request.”

Tailor your CV 
It is worthwhile tailoring your CV for the 
position you are applying for. Use the 
job specification to gauge what skills and 

experience you should highlight. Employ-
ers need to see a clear fit between the job 
and the person. You should also do some 
research on the company to know what 
type of  people they are looking to recruit.

Be Honest 
There is no point exaggerating because 
companies will check the facts. Any incon-
sistencies will be found out at interview 
stage and could cost you the job.

Final Points
Once you have created your CV, have a 
friend or family member read your CV to 
give you feedback and make sure that it 
reads well and is grammatically correct.

A second opinion is always good, as what 
you see might not be the same as someone 
else’s perspective. Make sure to make the 
most of  your careers service in university, 
as they will help and guide you on creating 
a good CV.

ARYZTA APPLICATION & INTERVIEW GUIDE
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What is an SJT?
Situational Judgement Tests 
are designed to find out how 
you will respond to a situa-
tion and your tendencies to 
choose certain options over 
others. Most organisations 
that use SJTs create bes-
poke tests that are unique 
to their organisation. The 
test questions will reflect the 
products, services, and bran-
ding of  the company. The si-
tuations will be reflective of  
the every-day decisions that 
employees will have to make 
in their role. Some organi-
sations may design multiple 
SJTs for different graduate 
roles, but many of  them will 
just have one test for all gra-
duates applying to a graduate 
programme.

SJTs are used by organisa-
tions for a number of  re-
cruitment reasons, but also 
because they generally pro-
vide a positive experience 
to the applicant. Candidates 
get to engage in the business 

Quick Tips:
• Don’t get bogged 

down trying to 
pick the right 
answer

• Think of how you 
naturally might 
respond

Situational 
Judgement Tests 
These tests are designed to find out 
how you will respond to situations.

ARYZTA APPLICATION & INTERVIEW GUIDE
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Learning & Innovation Hub
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from the start of  the application process 
as the relevance to the role and company 
is very clear. SJTs are also found to be very 
fair forms of  assessment that put everyone 
on a level playing field.

What does an SJT assess?
A SJT assesses how you are likely to res-
pond in real working situations and asks: 
What will you do in this situation? SJTs 
typically come in either multiple choice 
or ranking formats with three to four res-
ponses to consider. Every option is a valid 
option, but each organisation will have a 
preference as to how you would approach 
a situation. You can imagine that what a 
tech start-up is looking for in an employee 
might not be the same as what a hospital is 
looking for in a nurse or doctor.

How do I prepare for an SJT?
As you won’t know what simulations the 
company is going to prepare for you before 
you get to the test, these can be hard to 
practice for. Candidates sometimes strug-
gle in these tests because there is often a 
conflict between what you would do and 
what you think is the right thing to do. 
With ranking systems, this can become 
increasingly confusing if  you get bogged 
down in trying to find the right answer.

Remember that all assessments are two-way 
and that it should be important to you that 
you are also the right fit for the company. 
If  you try to answer in a favourable manner 

you are likely to feel just as stressed on a 
daily basis trying to make decisions that are 
not natural to you as you felt taking a 20 
minute assessment!

Imagine scenarios that are likely to come 
up at work and think about how you might 
respond. Being clear about your approach, 
your strengths, and your personality will 
help you answer the questions naturally 
and less stressfully.

Example Question:
Your manager is unexpectedly out of  the 
office this week with a family emergency 
and hasn’t assigned you any work to do. 
What do you do when you come into the 
office?

(a) Ask your team to delegate some of  their 
work to you.
(b) Ask your manager’s manager to meet 
with you to discuss your tasks for the week.
(c) Use your initiative and start on that 
project you know is in the pipeline.
(d) Text your manager and ask for a list of  
things to do to get you started.

You can see in this example that there are 
four valid options for action, and different 
companies might have a different pref-
erences for a response. To avoid getting 
confused by clear about how you deal with 
uncertainty: Who do you turn to? Do you 
seek guidance from others, or do you han-
dle things on your own?

ARYZTA APPLICATION & INTERVIEW GUIDE



Competency based interviews, also known 
as behavioural interviews, are comprised 
of  a number of  targeted questions that 
ask you to describe your past performance 
in specific situations.

What competencies will I be 
assessed on?

Organisations typically pick between 5 
-8 competencies to assess candidates 
on. These competencies reflect what the 
company believes makes an individual suc-
cessful in both the organisation as a whole 
and in a specific role. 

Graduate programmes tend to have a 
broad range of  competencies that will 
cover what the organisation believes to be 
important for a graduate in any area of  
the business to be successful. You will find 
a list of  these competencies in most job 
descriptions, company values, and even in 
the company description. 

In ARYZTA, some of  the competencies 
we look for are teamwork, accountability, 
innovation, initiative, and excellent com-
munication skills.

The Competency 
Based Interview
Get your head around one of the most 
commonly used interview formats

In ARYZTA, some of 
the competencies we 
look for are:
• Teamwork
• Accountability
• Innovation
• Communication
• Initiative

2017 ARYZTA Graduates in our-
Learning and Innovation Hub
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What does a competency 
based interview assess?

Competency based interviews work on 
the basis that past experience and per-
formance is a good indicator of  future 
performance. They allow the interviewer 
to gather information about what candi-
dates have done in the past to predict how 
they will act in the future. This structured 
approach makes it easier to compare 
candidates.

If  you have work experience that is similar 
to the next working environment then 
competency questions should be quite 
straightforward to answer. But what do 
you do when your experience doesn’t 
match the conditions for the job you’re 
applying for? Talk through your example 
with confidence and then add the extra 
piece to the interview about what you 
learned.

Adding that extra piece to 
your interview
Interviewers also want to assess your 
potential to learn and to apply those learn-
ings to new challenges. Once the inter-
viewer knows that you can do a job, they 
will want to find out whether you have 
the potential to adapt as the organisation 
changes and your role grows.

It is always good to finish your examples 
with what you have learned and how 
your behaviour has developed after the 
experience.

How do I answer competency 
based questions?
The most common approach to answering 
questions is to use the STAR or STAR(L) 
approach. Follow the STAR(L) with an 
“L” for learning. This model will help 
you structure an answer that you can give 
succinctly and clearly.

Situation
This is the introduction where you 
describe the event. Make this event clear 
and real for the interviewer. Interview-
ers don’t always know everything about 
college courses, placements, or projects so 
describing accurately and with some detail 
helps to paint a scene. For example, when 
describing a team that you worked in, 
instead of  saying, “I worked in the quality 
department” you could say, “I worked 
for the compounds section of  the quality 
team that was responsible for product 
flavour matching for fats, chocolates, and 
yoghurts.” Now you have painted a picture 
for the recruiter so they understand what 
kind of  responsibilities you had.

You can also use numbers to help describe 
your activity. Replace “I was very busy 
testing flour every morning” with “I 
completed 200 tests on measuring the 
percent of  protein in the flour samples 
every week.”

Task
This is what you had to do - it is import-
ant to describe exactly what your respon-
sibility or role was in the story. Paint a 
picture here as well. Instead of  saying, 
“I had to create a flavour” say, “I had to 
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create a chocolate flavouring that would 
match a candy bar for a new product.”

Action
This is the most important part of  the 
answer as you will demonstrate your 
skills and competencies in this situation. 
Provide enough detail here so that the 
recruiter really understands what you did. 
Consider how you use the words “we” 
and “I” when giving examples. Be clear 
what you achieved, versus what your team 
achieved. You don’t need to have invented 
or launched a product to get hired, just 
give an example of  doing the task assigned 
and how you managed the challenges that 
arose.

Results
What was the end result of  your actions? 
If  you were successful, then talk about 
that success. How did other people see the 
results? Did you get praise or recognition 
for your contribution? Finish off  with the 
outcomes and your achievement.

Learning
What did you learn from the situation? 
This is where you demonstrate your 
potential to do other tasks and to improve 
your approach and results each time. If  
something negative happened you can talk 
about the steps you would take next time 
to prevent it.

Follow up questions
The interviewer might ask you some fol-
low up questions. This is a normal part of  

HOW DO I RECOGNISE A COMPETENCY BASED QUESTION?
Competency based questions look for you to demonstrate past experience. They 
often start like this:

• Describe a time when... 
• Tell me about a time...
• Give me an example of...
• Explain how you have been able to…

Examples:
• Describe a time when you had to communicate and manage new responsibilities.
• Describe a time when there was a significant shift in goals midway through a 

project.
• Describe a time when you seized an opportunity.
• Tell me about a time when you were asked to try something completely new.
• Tell me about a time when you succeeded by collaborating with others.
• Tell me about a time when you failed to turn something in on time.
• Give me an example of when you made a spur of the moment decision.

14



competency based interviewing and it is 
not an indication of  success or failure.

Follow up questions may look like this:
• How did you make the decision?
• What was the most challenging part 

of  the task?
• If  you could do it again, how would 

you do it?
• What did you learn?
• Did you enjoy the task?
• How did you work with others?
• What feedback did you get from your 

peers/professors?

Smashing the interview
• Know what competencies the organi-

sation is looking for.
• Have examples from college, sports, 

clubs, work placements and volun-
teering.

• Be confident that every experience 
you have had has given you a good 
example. We are not looking for lots 
of  experience, just that you have 
made an effort to perform well.

• Smile when you talk, it makes you 
sound more personable, and more 
like someone we want to hire.

• Talk with passion about the things 
you love doing. Engage us in who you 
are.

• Research the company.

DON’T
• Give us an example of  a team where 

someone didn’t pull their weight in a 
college group project.

• Talk about what you would theoreti-
cally do, talk about what you did do.

• Give multiple examples from the 
experience of  moving from home.

• Give examples from secondary 
school unless it gave you a significant 
learning experience that changed your 
outlook and behaviour.

Preparing for the interview
• Find out what competencies you are 

likely to be tested on.
• Practice giving your answers aloud.
• Practice some answers that can cover 

multiple competencies.
• Make sure you have examples from 

multiple areas of  your life.

ARYZTA APPLICATION & INTERVIEW GUIDE



7% of the message 

pertaining to 

feelings and 

attitudes is in the 

words that are 

spoken. 

38% of the message 

pertaining to 

feelings and 

attitudes is 

paralinguistic (the 

way that the words 

are said) and have 

to do with our pitch, 

speed, quality, 

volume.

55% of the 

message pertaining 

to feelings and 

attitudes is in 

facial expression, 

posture, eye 

contact, body 

language, and 

gestures.

        
WORDS

7% 38% 55%
        TONE         BODY 

Mehrabian’s 
Communication Model
There’s more to communication than just the words we say. In video 
interviews, try to really engage your interviewers in your story. It’s in the 
how of the story telling - not just the what. 

The numbers below come from the research of  Professor Albert Mehrabian, a pioneer in 
the field of  communications. In video interviews, it is especially important to remember 
to convey your enthusiasm through your tone of  speech and body language.
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STRENGTHS BASED 
INTERVIEWS
STRENGTHS BASED INTERVIEWS HELP RECRUITERS BECOME AWA-

RE OF YOUR PASSIONS AND ABILITIES. STRENGTHS BASED QUES-

TIONS ARE DESIGNED TO FIND OUT WHETHER YOU ARE PASSIONATE 

ABOUT YOUR WORK AND WHETHER YOU CAN DO IT EFFECTIVELY.

ARYZTA APPLICATION & INTERVIEW GUIDE
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How will I know what 
Strengths they are assessing?
A strength is measured by performance, 
energy, and use. How well do you per-
form? How much energy and passion do 
you bring to each strength? How often do 
you use your strengths? Organisations may 
typically choose between 5-8 strengths to 
assess candidates on. One framework that 
organisations might group their strengths 
into are: being, motivating, thinking, 
communicating, and relating. For the large 
part strengths are exactly what you think 
they are. Are you a motivator, a listener, an 
optimist, adaptable, humble, an innovator, 
or a rapport builder? These are just some 
strengths (or weaknesses) that you may 
have.

What does a strengths-based 
interview assess?
Strength based questions are about un-
derstanding what energizes and motivates 
you. Organisations use these questions to 
find out what candidates love to do well 
to ensure that they are selecting the right 
people who will perform in their roles be-
cause they enjoy them. Interviewers may 
also use strength based interviews because 
it is harder for candidates to over-prepare 
answers. Organisations use this technique 
when they want to find out more about 
the ‘real’ you. They try to identify three 
key things: can you do the job, do you 
want to do the job, and are you the right 
fit for the job.

How do I know it’s a strengths 
based question?
Strength based questions focus on quali-

ties which may be seen as either strengths 
or weaknesses, depending on the role / 
organisation. The questions may ask you 
to choose what quality you possess more 
of  and why.

There often is no right or wrong answer 
here. Organisations will look for a certain 
amount of  correlation with their culture, 
but the most important thing is in how 
you present your answer. Be honest in 
your answers because the recruiter wants 
to see consistency and to get a honest and 
real feel for who you are and what you are 
passionate about.

Examples:
• Are you a starter or a finisher?
• What do you love to do in your spare 

time?
• What do you find quick to learn?
• How would a close friend describe 

you?
• What qualities would you bring to this 

team?
• Are you a big picture or a detail 

person?
• What activities give you energy?
• Give me an example of  a weakness?

How do I answer a strengths-
based question?
When you are describing the things you 
enjoy doing and are good at, your enthu-
siasm will come through in your answers. 
You are likely to become more animated 
and your motivation will become apparent 
to the interviewer, which can only be a 
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good thing.
These questions are designed to give you 
greater control of  the interview process 
and to discuss something that you are pas-
sionate about, rather than just discussing 
the most relevant example you have. Use 
the STAR(L) approach to answer these 
questions to help demonstrate who you 
are and how you have used your strengths. 
Remember that recruiters are looking to 
see what strengths you bring to the table, 
how you perform using that strength, how 
passionate you are about it and how often 
you use it.

If  you are a starter more than a finisher, 
talk about something you started that you 
are passionate about. Explain the context, 
what you had to do and how you went 
about it. Talk about the results and what 
you learned, bring the learning back to 
how you have started other things since 
and let that passion and energy shine 
through.

Smashing the interview
• Be honest about both your strengths 

and your weaknesses.
• Be confident in your strengths and 

values.
• Exercise good communication - use 

body language and tone of  voice to 
help demonstrate passion.

• Enjoy the interview. This is an op-
portunity to talk about the things that 
you love.

DON’T
• Try to alter your response in order to 

answer “correctly”. If  you do get the 
job, it could well be the wrong job 
and you’ll end up leaving.

• Answer with one word or with simple 
“yes” or “no”.

• Say that you don’t have any weak-
nesses.

• Say “I’m not sure, a bit of  both.” It’s 
much easier to show passion and en-
ergy by committing to one thing than 
being half-hearted about two.

Preparing for the interview
• Write down your own strengths and 

weaknesses. Talk to your friends and 
family about what these are.

• Think of  some examples where you 
have taken on a role because it played 
to your strengths.

• What do you love doing - Basketball, 
painting, cooking, debating? Know 
what you love and start to formulate 
answers about why you love it.

• What does your perfect day look like?
• What is your perfect weekend?
• What is your dream job?



Video interviews are becom-
ing more commonplace in 
global companies.

This is true for graduate roles as well as 
more experienced roles. Video interviews 
can either be recorded or done live. For 
both you should follow the same guide-
lines, but we’ve included some extra tips 
for recorded videos as well.

Video
Interviews

Why video interviews?
As hiring becomes more global, video in-
terviews have become commonplace. For 
hiring managers and recruiters it is a quick 
and convenient way to meet candidates 
and get a first impression of  them. Here, 
recruiters get to find out more about you, 
your experiences, your interests and where 
you want to go with your career.

The key to a successful video interview is 
preparation; with advanced planning and 
practice, you will feel more confident with 
the process and be able to showcase what 
you can really offer to the employer.
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What do video interviews     
assess?
The video interview is used to evaluate 
your communication skills, engagement 
with the interviewer, enthusiasm and 
passion for what you are talking about and 
ability to respond to questions you are 
being asked. It is best to be relaxed as you 
can, so you can portray your real self  and 
don’t forget to smile!

Key tips for Success
Set Up: Make sure you have everything 
you need before the interview is scheduled 
to begin. This includes setting up your 
computer and downloading the video 
conference programme. Test the webcam 
and audio capabilities to ensure that they 
are working properly.

Background: A plain wall is often the 
best background to have to ensure that the 
recruiter can see you clearly and is not dis-
tracted by any other background images. 
Check your lighting levels, making sure the 
source of  light is on your face, not coming 
from behind you (windows for example). 
Ensure that you will not be disturbed by 
the interview process by telling everyone 
in your house that you are doing an inter-
view and turning of  your phone and email 
notifications.

Dress Code: It is best to dress in a smart, 
professional way as you would with a face-
to-face interview. Try to avoid busy prints 

if  you can, as they may not come across 
well on video. 
Dressing appropriately will help you get 
in the right mind-set for an interview. Be 
careful about wearing jewelery and acces-
sories as you’re more likely to fidget with 
them when you’re nervous.

Body Language: Be aware of  your body 
language and facial expressions. Make eye 
contact with the interviewer as this will 
help build rapport. Try to relax, and most 
importantly smile! Speak clearly and con-
cisely and take your time when answering 
the question. Be enthusiastic!

Practice: As they say, practice makes 
perfect! It’s always useful to practice your 
interview technique by recording a mock 
interview with someone you know who 
will help you and provide honest feedback. 
One of  the main advantages of  video 
interviewing is that you can record your-
self, watch it back and then improve your 
performance.

Hopefully these tips will help you conduct 
a successful video interview. Whether 
you are being interviewed by video or in 
person, the same general principles of  a 
job interview apply. It is important to do 
some research on the company, know your 
CV and have some answers prepared in 
advance.
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Assessment 
Centre Group 
Activity

Top Tips:
• Listen
• Contribute
• Speak clearly
• Analyse the 

information 
at hand

The group activity is used by recruit-

ers at assessment centres to test a 

candidate’s team-work and interper-

sonal skills and how they contribute, 

delegate, and solve problems. 

Assessors are looking for people who can 
listen to others people’s ideas, be posi-
tive, enthusiastic and articulate their own 
thoughts. These skills are necessary in a 
real working environment and often give 
assessors an indication of  what it would 
be like to work with you.

What does a Group Activity 
assess?
Group activities are usually completed 
with groups of  four to ten candidates and 
are almost always completed as part of  an 
assessment centre day. The group activities 
primarily set out to assess how you work 
in a group and how you interact with 
others. In summary you may be evaluated 
on any of  the following:
• Communication – can you get your 

points across clearly?
• Leadership – are you a key part of  the 

group and helping direct it?
• Persuasion – can you persuade people 

to change their opinions?
• Analysis – have you come to a sound 

and reasonable conclusion?
2014 ARYZTA Graduates at 
Kippure Adventure Center

22



• Problem solving – how do you tackle 
a problem?

• Teamwork – are you working as a 
team and is everyone contributing?

What kinds of activities might 
I be given?
Each activity that you face in an assess-
ment center will be slightly different as 
organisations tailor the activity to reflect 
their own business. 

There are a few standard types of  assess-
ments that are used across all organisa-
tions:
• Come up with a proposal based on a 

large set of  data and reading material.
• Debate a topic and come up with a 

solution.
• Solve a puzzle or construct some-

thing. These usually involve getting 
up and doing something.

• Solve a riddle or problem from a 
scenario given to you.

• Complete an activity and then present 
it back to the assessors.

How do I prepare for the 
group activity?
• Be prepared to say something during 

the activity. The assessors can’t rate 
you if  you don’t say anything. If  you 
think that the activity will make you 
nervous, think up a generic sugges-
tion or question you can voice early 
on to get you started.

• Think about your tone when you’re 
talking to people you’ve never met 
before. How do you come across? 
What does acting professional look 
like?

• Think about what the organisation 
and the role might require. What type 
of  person are they looking for and 
what would the assessors like to see.

• Think about your body language and 
how you engage non-verbally with 
others.

• Try to chat and become familiar with 
the other candidates at the assessment 
center (at lunch, or the meet and 
greet sessions). This will help you 
relax more in the group exercises and 
will increase your confidence in rais-
ing your thoughts in the discussion.

ARYZTA APPLICATION & INTERVIEW GUIDE

“Find the balance between 
saying too little and saying 
too much and not taking over 
the conversation and leaving 
other people out!”

 Sarah O’Donoghue, 
Quality Graduate



During the Activity
• Firstly, and most importantly, you 

need to contribute, otherwise asses-
sors will not be able to assess you. 
You can only be marked for what the 
assessors see, so if  you have a good 
idea make sure you share it.

• Speak loudly and clearly (assessors are 
sometimes quite far away from the 
discussion and we can’t hear you if  
you whisper).

• Use people’s names and look at the 
people you are working with, not the 
assessors.

• Try to avoid ending up as the scribe, 
it is tempting to offer to write min-
utes of  the group exercise, but the 
danger with this is that you divert 
your time and attention away from 
showing the assessors what you are 
like.

• Be sure to listen and acknowledge 
what others say and make insightful 
replies. Don’t be critical of  others’ 
opinions or talk over them. If  you 
notice a member of  the team getting 

ignored, make a point of  asking them 
their thoughts. This will show that 
you are demonstrating fairness and 
collaborative teamwork skills.

• Stay focused on the objective and 
make it known that you are aware of  
the amount of  time you have left and 
that there is a deadline. Make sure to 
leave time to come to a conclusion, 
and know how you are going to pres-
ent the findings back to the assessors.

• Don’t try to dominate proceedings. 
Many candidates feel like they should 
own the conversation or speak for the 
longest, regardless of  the quality of  
their contribution. This will not get 
you all the marks, it’s about striking 
that balance between listening to oth-
ers’ points and contributing valuable 
points.

• Be yourself  – so don’t try act the 
part. If  you’ve had to change your 
behaviour or personality radically to 
fit in then it could be an indication 
that the employer is not for you.
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something. The assessors 
cant give you marks for 
being silent”

 Ellen Morgan 
HR Graduate



PRESENTATIONS ARE ONE OF THE STAPLES OF THE 
GRADUATE ASSESSMENT CENTRE. THESE CAN BE ON 
A TOPIC YOU ARE GIVEN IN ADVANCE OF THE DAY OR 
ON THE DAY ITSELF! READ ON TO LEARN MORE...

• Preparation and work put in before-
hand.

• Clear communication and logical 
delivery.

• Problem solving skills and having a 
systematic approach.

• Overall presentation and use of  mate-
rials (e.g. slides or flipcharts).

• Engagement with the audience (in-
cluding body language).

• Ability to respond to challenging 
questions.

• Innovation and new ideas.

Most often the presentations are the one 
part of  the assessment centre that you 
can prepare for in advance. We suggest 

As part of  an assessment centre you may 
be asked to give a presentation. The pre-
sentation will usually form just one part 
of  the assessment, but is often something 
that you will have time to prepare in 
advance for. The amount of  preparation 
time will vary between organisations from 
as much as a week to as little as 10-15 
minutes.

What am I being assessed on?
Organisations will use presentations to 
assess how you perform on your own and 
that the assessors can get a good under-
standing of  your thought process. You will 
also be assessed on:

THE ASSESSMENT CENTRE  

PRESENTATION
Cuisine de France pop-up 
shop in Dublin, 2017
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that you put a lot of  effort in here as this 
showcases what you have the potential to 
do.

What type of presentation will 
it be?
The presentation topics can range widely 
from simply talking about yourself  to 
putting together a proposal on a new 
product or service that you think the 
company could launch. Presentations may 
also differ by department giving you the 
opportunity to showcase what you have 
learned in college.

Examples
• Present about yourself  and your 

hobbies.
• Teach us about something you are 

passionate about.
• Here’s a workplace scenario, present 

on how you would lead the project / 
manage a situation.

• Here’s a pack of  information, put 
together a proposal on what you 

would do.
• Present on a topic that you covered in 

university and why it’s relevant to the 
workplace.

• Argue that the organisation should 
take X approach instead of  Y.

Key tips for a successful 
presentation
Presenting is very much like writing an 
essay, but you are doing it aloud. Research 
and prepare in advance. Think up counter 
points and arguments that you might be 
challenged on, then outline what you’re 
going to say and make sure that you are 
taking up an appropriate amount of  time 
depending on what has been assigned to 
you (just like a word count).

• Prepare in advance.
• Do your research if  you have time at 

home.
• Practice what you’re going to say 

aloud.
• Time yourself.
• Think of  questions that the assessors 

might ask you after the presentation.
• Speak loudly and clearly.
• Make eye contact with the people you 

are presenting to, scan the room.
• Be passionate about your presentation 

and your ideas.
• Know the counterpoints to the argu-

ment you are making.
• Use an agenda and a conclusion to 

help structure the presentation.
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TRUE CREATIVITY 
HAS NO LIMITS.
Your aspiration for creating a 
great career should not either.

For further information about our graduate programme contact us 
through:

WEBSITE: WWW.ARYZTA.COM/GRADUATE-PROGRAMME

LINKEDIN: ARYZTA EUROPEAN GRADUATE PROGRAMME

FACEBOOK: ARYZTA EUROPEAN GRADUATE PROGRAMME

EMAIL: ARYZTAGRADUATE@ARYZTA.COM


