2005 Interim Results




@ International Food & Nutntion/Agn

Business.

@ Operations 1n Ireland, the UK, France,
Canada and the USA \

@ Record of profitable growth.

@ Strong cash generative business.
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( JIAWS | Interim Results Highlights to 31st January 2005

--

® Pre tax Profits up 23% to €42.8m*.
® EPS up 20.5% to 26.6c*.
® Underlying sales growth (incl. share of JV) of 6%.

® Cash earmings up 14% to 36.14c per share.
® hvidend per share up 15% to 5.835¢.

® Acqusition spend of €116m.
® Group net borrowings are €275m vs. €219m m H1 2004

* (adjusted for goodwill & exceptionals)
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® Acqusition of Groupe Hubert in December 2004
e €680m now invested in the Food division since 1997

® Food division 18 now supplymng over 50,000 customers
in Ireland, the UK, France and North Amenca

- ® Satisfactory sales growth in Lifestyle Foods in Ireland
& the UK

® New line in La Brea New Jersey fully commisgsioned in
November 2004

-® Nulnhon/Agn trading conditions year to date remain
~ challenging
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[ 1Aws Intemational Financial Reporting Standards

dEGFFE Fian

® 2005 Intenm Results reported under UK GAAP

® Accounting under IFRS commences 1 August 2005 for the 2006
Financial Year

® 2005 Intennm Results will be restated with the publication of the
2006 Intenm Results

® Pnmary areas of impact for IAWS Group, plc
Expensing of share ophons
Goodwll

Pensions

® The above will not have an impact on cash eamings.
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2005 Internim Results Summa

Tumeover (incl. share of joint Venture)| 653,304 599,678
Group operating profit (pre goodwill) 34,398 32,293
Share of Assoc. & JV 14,168 8,031

Total operating profit ( pre goodwill) 48,566 40,324
Exceptional Items 8,670 -
Interest (5,742) (5,482)

*Prc tax profits 42,824 34,842
**Tax (10,926) (7.061)
;EFE (Cent) . 26.63 2210
- f

" byfore poodhvl] amortisation and exceptional wems

" wecl Tax on exceptionals of €2m



Underlying sales growth

Total sales increase/(decrease)] 18.2% | (42%) | 8.9%
Currency 09% | (0.6%) | 0.3%
Acquisitions (5.5%) 0% | (2%)
Underlying growth 13.6% | (48%) | 6.0%
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IAWS

GROUVP® pla

Operating Profit by Division

p

2005

€ 000" s

2004
€ 0008

Group Operating Profit* &
- Food 28,526 24 820
- Nutntion/Agn 5,872 TATI
Total 3 34,3598 32293
Associate & JV Operating Profit |
- Food 12,756 6,540
- Nutntion/Agri 1,412 1,491
,_ Total 14,168 8,031
Total Dpﬂmﬁng, Profit 48,566 4[:,314‘
" before poodvnl] amartication i
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Food
Nutrition / Agri

GROUP

1.3% 7.5%
2.5% 3.0%
3.5% 3.6%
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