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Global Map

ARYZTA Group

ARYZTA AG (‘ARYZTA’) is a global food business  
with a leadership position in convenience bakery. 

ARYZTA is based in Schlieren, Switzerland,  
with operations in Europe, Asia, Australia, New Zealand
and South America. 

ARYZTA is listed on the SIX Swiss Exchange  
(SIX: ARYN)
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Message from  
the Chairman

“Our new multi-local business model is aligning ARYZTA with the 
sustainability trends of sourcing, producing and consuming locally which 
in my view is the new “organic” trend in food. Bakery is a local business, 
and under our multi-local business model, ARYZTA will improve its 
sustainability performance in terms of carbon footprint across our supply 
chain to our customers and ultimately to our consumers.  Our vision is 
to be a socially responsible organization and to leverage our resources to 
improve environmental, economic and social impact. A review of our ESG 
targets is underway now that ARYZTA has successfully implemented its 
shift to a multi-local business model and improved its financial position. 
The outcome of this review will be published in a timely manner.

At ARYZTA we have a vision and framework for corporate social 
responsibility and sustainability, including specific goals and initiatives 
to accomplish our vision. This year we are investing in a range of self-
financing projects across our businesses to improve our efficiencies 
in energy consumption both heat and lighting, refrigerant gases and 
water consumption. We have a pipeline of similar investment  across 
our network of plants for future years. These projects improve our 
performance and are beneficial to the environment and this report 
profiles some of these measures in more detail. 

On behalf of the board, I would like advise you that ARYZTA implements 
both international health and safety and food safety best practice 
standards. This is a key priority for us so that we operate safe working 
environments and guarantee our customers receive safe and nourishing 
food. I would like to thank all our employees for their high level of 
commitment in in the past year, especially so during the COVID-19 
pandemic crisis which resulted in many changes and challenges to all 
our work and home lives. This employee commitment and resilience 
ensured that ARYZTA successfully maintained continuity of safe, high 
quality products to all customers despite the significant work practice 
changes due to COVID-19.” 

Urs Jordi, Chairman ARYZTA AG
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Sustainability is at the heart 
of our business

Our vision is to be viewed internally and externally as a socially 
responsible organization, and to leverage our resources to improve 
environmental, economic and social impacts. 

By sourcing our raw materials in a sustainable manner and reducing 
our energy intensity in manufacturing we are protecting nature and our 
environment. By minimising waste on our bakery lines and by recycling 
waste packaging we are diverting from landfill, protecting nature and our 
environment.

By ensuring a safe work environment and regular training to improve 
work practices, by providing a diverse and inclusive workplace, 
we improve lives and ensure a positive social contribution to the  
communities in which we operate.

By ensuring the highest quality safe food products to our customers we 
are implementing the best industry safety standards and leadership in 
food safety. 

Environmental 
Careful use of natural resources throughout the 
food’s lifecycle and supply chain 

Ethical / Social 
Health, safety, and individual growth of people, 
humane treatment of animals 

Economic  
Positive impact on the communities in which we 
do business, equitable trade practices
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Investing for efficiencies and 
the environment

Energy consumption

Transport

Refrigerant Gas 

Waste

Water

ARYZTA is currently devoting capital investment in a range of measures 
to improve operating efficiencies and reduce our environmental burden. 
The range of measures and locations of these investment is varied across 
the business with some facilities implementing a number of initiatives 
at the same time for modest investment and relatively short economic 
payback. 
 
 
 
ARYZTA is investing in plant heat recovery systems and improving 
oven insulation which reduces gas consumption and maintains freezer 
permafrost more efficiently with less energy.

ARYZTA is implementing a phased replacement of all lighting to low 
energy LED lighting and some facilities are already 100% converted. 

Last mile transport optimization measures are under way for all of 
ARYZTA’s food solution businesses which will reduce the number of 
trucks required and will also reduce fuel/ gas consumption significantly. 
 
 

 

Inter-bakery sharing of technical information regarding optimising 
refrigeration and eliminating gas leakages is delivering positive results in 
terms of performance and lower refrigerant gas usage. Better insulation 
of refrigeration, improved maintenance and gas leak surveys are all 
yielding positive results for the business and the environment. 

A number of initiatives are underway in terms of improved design of 
packaging to reduce the total number of cartons used and also to 
increase the capacity of each cartons thus optimising the transportation 
costs per kilogram of finished goods This programme is delivering 
positively in terms of waste, lower unit costs and reducing our 
environmental demand for resources.  

ARYZTA is also investing in water recycling to reduce the volume of water 
needed while maintaining very high plant hygiene standards. 



7

Environmental  
Practices

2020 ESG Report

Carbon emissions were reduced by 73,000 
Mtons in 2020 vs 2019 and equivalent to 
taking 15,869 passenger vehicles off the 
road in  one year. Actual carbon intensity 
(CO2 emissions per production) was 
reduced by 7.7% driven by such activities 
as lower refrigerant leaks, renewable energy 
from grid resulting in zero emissions,  fleet 
transportation improvement, and less natural 
gas consumption. 

Carbon 
Emission 

Reduction

ARYZTA Europe uses FSC (Forest Stewardship 
Council) approved Virgin Paper for kraft 
papers.

Packaging

While 172 million kWh less energy was 
consumed in 2020  vs 2019, the equivalent to 
powering 15,873 homes a year, actual energy 
intensity increased by 0.8% per tonne of 
output reflecting the impact of lower volumes 
due to COVID-19

Energy 
Intensity 

Reduction

For the past three years, ARYZTA has
submitted its Scope 1 and 2 global GHG 
emissions to the Carbon Disclosure Project 
(CDP), as a means of public reporting and 
continuous improvement

Green- 
house Gas 

(CDP)
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People and  
Workplace

Comprehensive strategy in place for COVID-19 
infection prevention

Work place safety improved with positive 
reductions in workplace injuries and time lost: 

 » Total hours worked declined by 32% year  
    on year due to COVID-19

 » Workplace injuries declined by almost 40% 
    year on year

 » Time lost due to injuries declined by almost 
     52% year on year

 » Total number of days lost declined by 55% 
    year on year

ARYZTA is committed to Diversity and lnclusion 
and employs a companywide focus on initiatives 
in favor of an all-inclusive culture 

ARYZTA offers comprehensive benefit plans 
which vary by country

COVID-19 
Strategy

Injury Rate

Diversity &
Inclusion 

Benefits
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People and Workplace

ARYZTA values  
diversity

Health & Safety  
Paramount 

We believe that each employee contributes directly to our growth 
and success. We are committed to creating a workplace and a value 
structure to attract and to retain a talented diverse workforce to support 
not only our business success, but also the health and well- being of 
our employees and their families. 

We recognise that our continued success is dependent on the quality, 
commitment and responsible behaviour of our people. ARYZTA values 
diversity and treats all individuals with respect without regard to race, 
colour, gender, religion, age, natural origin, family status, military 
veteran status, sexual orientation, disability, or any other criterion 
prohibited by applicable federal, state, local, or international laws.

We prohibit child labor, slavery and human trafficking, forced 
labor, bribery and conflict of interest internally and with our vendor 
community.  All employees sign ARYTA’s Global Employee Code of 
Conduct and all vendors sign our Global Vendor Code of Conduct.

The health and safety of our people is of paramount importance to 
ARYZTA. We pursue comprehensive safety management procedures, 
including policy manuals, verification of regulatory compliance, risk 
assessments, individual site action plans, safety audits, training 
programmes, formal accident investigations and the provision of 
occupational health services. The recent COVID-19 pandemic has 
provided an opportunity for us to live our values, going to great lengths 
to protect our employees and maintain supply to our customers.

In order to attract and retain the most talented workforce possible, 
ARYZTA provides  equal opportunities in recruitment, selection, 
promotion, employee development, succession planning, training and 
compensation, solely on the basis of merit and business needs and 
does not discriminate on any grounds.
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People and Workplace

ARYZTA has a Global Employee Code of Conduct, which establishes 
policies and expectations regarding employee behaviour, ethics, 
anti-bribery and corruption, political involvement and freedom of 
association. ARYZTA fully complies with applicable national and local 
laws and industry standards on working hours and the workplace 
environment.

In relation to matters of concern, we have established a 24 / 7 hotline 
with Expo- link (0800 563823) where employees, customers and 
suppliers can confidentially communicate any concerns through an 
independent service.

Additionally, we have implemented ‘My ARYZTA Connection’, a human 
resources information system used for confidentially retaining and 
updating employee information, in order to streamline administration 
and enhance utilisation of employee data on a secure and confidential 
basis.

Our objective is to operate to best practice standards in terms of 
confidentiality of information (for example GDPR compliance or cyber 
security considerations).

ARYZTA offers comprehensive benefit plans which vary by country  
and include: lndustry leading health and welfare benefits, parental 
leave benefits, employee professional development programs, service 
recognition program, employee referral program, tuition reimbursement, 
and various other programs. 

Code of Conduct 

BestPractice 
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Animal Welfare is another key component of 
our sustainability effort. ARYZTA is committed 
to transitioning all eggs to cage-free by 2025

All Vendors sign and agree to comply with 
ARYZTA’s Vendor Code of Conduct. These 
expectations include human rights, employee 
safety, environmental management system in 
their facilities, and ethical business practices

ARYZTA works together with suppliers and 
customers to continuously increase use of 
sustainable cocoa from UTZ and Fairtrade 
sources

ARYZTA is a global member of the 
Roundtable on Sustainable Palm Oil (RSPO) 
and participates in three of the available 
certifications: Book and Claim, Mass Balance, 
and Segregated. All bakeries are RSPO Mass 
Balance Certified Supply. 

Cage-free 
by 2025

Vendor 
Code of 
Conduct

Cocoa

Palm Oil
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ARYZTA strongly encourage business 
units and bakeries to support their local 
communities through volunteering, food 
donations and supporting local charities.

ARYZTA focus is to identify and engage 
charity partners that meet ARYZTA’s 
guidelines of reducing hunger and improving 
the lives of children

Community 
Engagement

Charity
Partnership

ARYZTA has a strict policy on avoidance of 
conflicts of interest, including policies on 
gifts, entertainment and hospitality. ARYZTA 
does not make political donations

Provide food solutions to our Brands and our 
Customers around healthier food, simpler 
ingredients, organic and non-Genetically 
Modified Organisms (GMO) opportunities

Conflicts  
of Interest

Nutrition  
& Health

ARYZTA’s quality teams continuously 
work towards delivering formulations with 
fewer ingredients as this development is a 
leading area of interest for customers and 
consumers 

Clean 
label
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Committed to best practice 
in corporate governance

The Board of ARYZTA is responsible for stewardship, governance and 
oversight, and for setting the strategic direction of ARYZTA, in order to 
deliver sustainable value. The Board is also responsible for defining risk 
appetite and risk mitigation/management. The Board is committed to 
the highest standards of corporate governance in its management of 
ARYZTA and its accountability to shareholders and other stakeholders.
 
Strong leadership and strong corporate governance are integral parts of 
our corporate culture and the Board recognises its obligation to lead by 
example. We believe that ARYZTA has the requisite expertise and skills 
in place at Board level to oversee and support senior management’s 
implementation of our multi-year turnaround plan.

When assessing its composition, as well as the composition of its main 
Committees, the Board continuously reviews international best-practice 
standards and global corporate governance developments. Biographical 
details of the directors are available on our website at https://www.
aryzta.com/about-aryzta/corporate-governance/board-of-directors/.

All non-executive directors are considered by the Board to be 
independent in character and judgement within the meaning of 
the Swiss Code of Best Practice (‘Swiss Code’) and none of the 
non-executive directors are party to relationships or circumstances 
with ARYZTA which, in the Board’s opinion, are likely to affect their 
independence or judgement. All of the current Board members are 
independent non-executive directors.
 

To ensure the effective oversight of financial reporting, risk 
management, remuneration and the future leadership of the business, 
the Board delegates certain functions to three main Board Committees. 
Further details on the role of these key Committees are provided are 
available on our website at https://www.aryzta.com/about-aryzta/
corporate-governance/committees-members/.
 

Details of the corporate governance framework adopted by ARYZTA 
(namely the Articles of Association, Organisational Regulations 
and Terms of Reference for the Committees of the Board) are 
available on the ARYZTA website at www.aryzta.com/about-aryzta/ 
corporate-governance.
 
ARYZTA publishes a detailed Corporate Governance Report annually 
and it is available on our website at https://www.aryzta.com/wp-
content/uploads/2020/10/Corporate-Governance-Report.pdf

Strong  
Leadership

Independent 
Board 

Effective  
Oversight 

Governance  
Framework 
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